Spellman, Charlie Johnson, Louis Fontenot, Willy Paul, Cheryl
Twete
Tenzin Gonta, Tom Peterson

PPS/ Jerry Vincent, Dan Jung, Scott Perala, Derek Henderson, Darwin
Dittmar,



No Holiday bids

Better communication about projects-what is happening and when (bid
opportunities).

OSM is resuming interested consultant meetings.

Looking for progressive design build



0 Review of Workforce Equity. Numbers are good; OSM continues to exceed the
20% goal.

Business Equity

e Trending up. Division 48 is over the goal, and Division 49 is still lower, but
improving.

e Issues with Skanska’s lower numbers were discussed. Originally, they were
negotiating a partnership with a certified business which did not come to pass
after all. Additionally, one of their subcontractors has a national certification,
but is not certified in Oregon. Skanska’s certified business approach focused



e The Grant Modernization GMP budget transfer is complete.
e Bond premium has been added and allocated.

IV.  Projects Update

e Franklin High School:
0 Incloseout

e Roosevelt High School:
o OSM provided an update on Roosevelt phase 3 and 4. Highlights included:
Demolition of shop building is complete.
Makerspace permitting is underway.
Commissioning of phases 1 and 2 is underway.
Remaining work on phase 3 is nearing completion.

e Grant High School:
o OSM provided an update on Grant. Highlights included:

The GMP amendment has been approved and all associated budget
transfers complete.

Subcontracts are bought out.

Mass demo is complete, project is turning primary focus to structure.
Next steps:

e Progress on structure.
e FF&E and IT procurements to get underway.

Upcoming challenges and opportunities:
« Significant structural issues have been uncovered (columns
without rebar, shallow footings, etc).
e Unforeseen conditions have impacted schedule.

e FFE coordination with Madison/Marshall/Grant transition summer
of 2019.

Kevin Spellman: Inquiry about the baseline schedule.

Scott Perala: This will be ready soon. We have had other priorities to work out before this could be
finalized.

Willy Paul: Inquiry about any issues with the permitting and public right of way.

DanJung: Timelines for public works permits are very long, but the Grant team has been able to
manage this. No issues to date.



0 Incloseout

Kevin Spellman: Inquiry about the cost audits.
Dan Jung:



DanJung: We’re aiming to take the Master Plan to the BOE sometime in February. The initial
budget for Madison just recently came in and is significantly over budget. The team needs to align
the Master Plan and budget before we can recommend an approval to the BOE. Budget review
efforts are underway.

e Lincoln:
0 OSM provided an update on Lincoln. Highlights included:

Steering committee meetings have begun. The first DAG meeting is
coming up.
The RFP for CMGC services will go out in the next 2-3 months.
Same as Madison, OSM has completed contractor outreach efforts.
Notable challenges ahead include: land use, central city site planning, and
high rise building planning.

e Benson:
o0 OSM provided an update on Benson. Highlights included:
Industry outreach efforts are underway.
The team continues to work on programming and master plan efforts.
Notable challenges ahead include: land use, phasing for an occupied



« Kevin adjourned the meeting at 8:29 PM.
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